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(Nghiém Jién Dién

VE QUE BE KHOI NGHIEP

B Khanh Thw

Nghiém Tién Vién la CEO cba Céng ty C8 phén Céng nghé Gostream -
cong ty chuyén vé livestream trén céc nén tdng mang x& hédi nhu Face-
book, Youtube, Twitter. Hién nay, GoStudio - san phdm ndi bat cia
GoStream - dang la Ung dung top 1 & Viét Nam trong linh vuc nay. GoStu-
dio da tré thanh Ung dyng hd trg livestream trén nén tdng Facebook
thuéc Top 1 Viét Nam va Top 30 thé qiéi, dua GoStream tré thanh 1 trong
6 startup dugc gidi thiéu tai Techfest Hoa Ky 2019. Thang 12/2020 vua
qua, GoStream 3a vé dich Cudc thi tim kiém tai ndng khdi nghiép d8i moi
sang tao Techfest 2020 va sé dai dién Viét Nam tham dy cuéc thi Startup
World Cup 2021 t8 chuc tqi M sép toi.

Nghiém Tién Vién - CEO clia Cong ty Cé phan Céng nghé Gostream
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Hanh trinh tir nhirng thit bai ctia chang trai 9x

La sinh vién Cong nghé thong tin, sin niém dam
mé cong nghé nén Nghiém Tién Vién ngay tir khi con
ngdi trén ghé nha truong di nudi khat khao khai
nghi¢p. Tuy nhién, GoStudio hoan toan khong phai la
¥ twong ban dau cua anh.

Vao nam 2008, chang sinh vién nim nhat Trudng
Dai hoc Bach khoa Ha N6i khéi nghi¢p voi san phém
dau tay 1a “Upanh.com”, mot website chia sé hinh anh
danh cho nguoi Viét Nam. Dy an nay da nhanh chong
tré thanh trang chia sé hinh anh 16n nhét Viét Nam lac
bay gio. Tuy nhién, khi nhiing ong 16n nudc ngoai nhu
Flickr va dic biét 1a Facebook... tién vao Viét Nam
thi chang sinh vién tré khong con gitr duoc vi thé cua
minh nita va cudi cung phai két thiic du 4n sau 5 nam
hoat dong.

Sau that bai nay, Tién Vién chuyén sang tham gia
vao mdt cong ty chuyén vé streaming video, cach hoat
dong tuong tu Youtube. Du 4n nay cling phai dung
chan sau 3 nam hoat dong do sy canh tranh tur nhiéu
dich vu khac tuwong tu. Sau nhiing that bai dau doi,
Tién Vién bt dau dtc két nhitng kinh nghiém va tiép
tuc xay dung hanh trinh méi. Tir nhitng 1an vap ng,
anh nhan ra thay vi c6 gang canh tranh khéc liét v6i
nhiing tay choi tim c& thi cach tot nhat 1a tao ra thir
¢6 thé bd trg cho ho.

“Toi da rut ra dwoc kinh nghiém cho riéng minh,
VGi si phdt trién qud manh mé cia nhitng mang xd
hoi nhw Facebook, Youtube, Twitter... thi thay vi ra
mdt mét nén tang twong tw nhuw ho, ching ta cé thé
xdy ding nhitng cong cu bo tro cho ho, gitip nguoi
dung sang tao noi dung va chia sé lén mang xa hoi.
D6 la y tuong ra doi GoStream”, Tién Vién chia sé vé
ly do thanh 1ap GoStream.

Khéi nghi€p thanh cong ngay chinh trén qué huwong

Khi dang 1am giam dbc ving tai Viét Nam cho mot
cong ty co try s¢ & My, véi mirc luvong dang mo ude
2.500 USD/thang, nhung vo1 “mau” khdi nghiép co
san, lam dugc gan 2 nam, Vién quyét dinh nghi viéc,
xach va li roi Tha d6 Ha Noi vé qué nha Nghé An lam
lai tir ddu. Quyét dinh nay khién nguoi than, ban bé
v0 cung ngac nhién va hoai nghi.

Nhimng ngay dau khoi nghiép véi
GoStream, Tién Vién gip vo van kho
khin boi thiéu ca von 1an nguodi dong
hanh. Ca team Itic d6 chi ¢6 3 nguoi dong
thoi cling chinh 1a 3 Co-founder v&i mo
hinh cuc ky don gian: mot nguoi lo back-
end, mdt nguoi lo front-end va mot nguoi
lo kinh doanh. Va @ tiét kiém chi phi, van
phong dau tién cua cong ty khong phai ¢
Ha Noi hay Thanh phé HO Chi Minh ma
lai [a Nghé An.

“Cé thé néi day la may man dau tién
va ciing la may mdn I6n nhat quyét dinh
thanh cong cua GoStream, khi 3 chung toi
la nhitng manh ghép hoan hao cua nhau,
dil song & 2 dau dat nwée nhung van may
dd dwa chiing téi tré thanh 1 team. Véi s6
von it 6i ma 3 ching téi gép lai, bai todn
dau tién ching téi phai giai quyét dé la
dat van phong o dau khi co 2 founder o
Ha Ngi va 1 & Thanh phé Ho Chi Minh.

Sau khi ban bac, chiing téi cho rang
néu ddt van phong & nhitng thanh phé
I6m nhw vdy sé nhanh chéng hét tién
trong khi chua kip kiém ra loi nhudn. Do
do, téi quyét dinh sé dat van phong
chinh, dong thoi ciing la trung tdm R&D
tai Nghé An - noi qué hwong téi, dong
thoi mé van phong dai dién ¢ Thanh phé
H6 Chi Minh.

Viéc nay cé 2 cdi loi, thir nhat la tiét
kiém chi phi trong thoi gian dau khoi
nghiép. Thir 2, khi dat tru so tai Nghé An,
chiing téi may man dwoc tinh hé tro vé
mdt bang va cdc chinh sach danh riéng
cho startup dé phdt trién dwoc tot nhat.
Ngoai van phong nay, GoStream dat thém
mét vin phong nhé khéc ¢ Thanh pho Ho
Chi Minh va cho 1 Co-founder phu trach
mang kinh doanh nham tiép cdn, gap go
nhitng khdch hang, déi tc Ién tai day”,
CEO GoStream nho lai.
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N6i vé kho khan 16n nhat ciia mot startup cong nghé,
Tién Vién khang dinh khong phai 1a vén ma chinh 1a
ngudn nhan Iyc.

“Khoi nghiép o qué ciing co nhitng kho khan riéng.
Khé khan I6n nhat la van dé nhdn sw. Nhdn sy gidi
thwong tdp trung & thanh phé I6m, do d6 chiing téi rat
kho dé tuyén dwoc nhan sw phit hop. Chiing t6i dwa ra
2 chién lwpc. Pdu tién la tuyén nhitng nhan sw qué &
Nghé An, hién dang lam viéc & cdc thanh phé 1om va
c6 mong mudn tré vé lam viéc tai dia phwong. Phiong
chdm cua chung toi la lam viéc tai Nghé An nhung
huéng lwong twong dwong cdc thanh phé 16m nhwe Ha
Ngi hay Thanh phé Ho Chi Minh.

Chién luoc thir 2 1a dao tao nhén s tai ché - chinh
la cac sinh vién tai cac truong dai hoc trén dia ban.
MGi nam chiing téi huéng dan khodng 50 sinh vién
thuee tdp va giir lai 1-2 ban phi hop véi yéu cau. Thoi
gian dau, ca 3 Co-founder déu khéng cé lwong, phdi
ty tim cdc cong viéc khac dé kiém thu nhdp, du vay
chiing t6i van rdt lac quan vao twong lai ciia GoStream
boi chung toi da nhanh chong co duoc nhitng khach
hang dau tién, dong thoi nhdn dwoc nhiéu phan hoi tich
cwe. Tir nhitng phdn hoi 6, ching t6i quay lai cdi tién
san phdm va lién tuc ndng cdp phién ban méi” - Tién
Vién tu hao noi vé nhirng thanh qua dat dugc.

Tang trweéng manh mé trong dai dich COVID-19

Nim bét nhu ciu cia thi truong trong nhiing nim
gﬁn day va dac biét khi tinh hinh dich bénh COVID-19
din bién phuc tap trén toan thé gidi, nhitng hoat dong
trao doi, giao dich dugc dich chuyén dan sang hinh
thtrc online, nhu: thuong mai dién tir (live-commerce),
dao tao truc tuyén (e-learning), giai tri truc tuyén (live
gameshow)... thong qua viéc phat livestream, Cong ty
GoStream cho ra doi san pham GoStudio. Day 1a mot
san pham cong nghé duoc Vién va cong su danh nhiéu
thoi gian, tim strc dé nghién ctru, thir nghiém.

GoStudio hoat dong nhu mot studio 4o vdi 2 nhom
tinh ning chinh: thiét ké giao dién, kich ban tuong tac
va tao ludng phat livestream dén cc nén tang khac
(Facebook, Youtube, website...). GoStudio khac biét &
diém cho phép thong tin dugc truyén va nhan qua lai 2
chiéu tir nguoi to chie dén nguoi xem ciing nhu nguoc
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lai, hay con goi 1a livestream tuong
tac. Qua GoStudio, cac nha ban hang dé
dang tao nén cac kénh ban hang online
twong tu nhu md hinh Shopping TV véi
chi phi ré (tir 100.000 dong/thang trd 1én)
dua trén ha tﬁng cac mang xa hoi phé
bién trén thé gidi nhu Facebook,
Youtube, Twitter..

GoStudio 1a giai phap két ndi cac
video truc tuyén (livestream) cua cic
doanh nghi¢p va ca nhan ban hang online
tir tat ca cac ngudn t6i cac nén tang mang
xa hoi. Video da dugc quay, bién tap
chinh sira gon gang, ngudi dung chi can
truy cap vao GoStudio tir website, ung
dung... 1a c6 thé phat lai video nay.
Ngoai ra, GoStudio ciing cho phép nguoi
dung phit livestream cung ltc 1én nhiéu
profile, fanpage, group chi vdi mot thao
tac. Qua GoStudio cac nha ban hang dé
dang tao nén cac kénh ban hang online
twong tu nhu md hinh Shopping TV véi
chi phi ré (tir 100.000 ddng /thang tro
1én) dua trén ha ting cac mang xa hoi
pho bién trén thé gidi nhu Facebook,
Yotube, Twitter.

Hién tai, c6 hon 700.000 nguoi dung
vol 10.000 nguoi dung thuc hién
livestream ban hang trén nén tang nay
moi ngay. Nam 2019, GoStudio dugc
Facebook dua vao danh sach 1 trong 30
nén tang dugc st dung dé livestream
nhiéu nhét trong 30 ngay trén thé gidi.

Dic biét, nhim phuc vu héi hop truc
tuyén trong diéu kién dich bénh COVID-
19 phtrc tap, GoStudio thiét ké tinh ning
tao t6 chirc “Webinar” (hdi thao trén Web)
trén cac nén tang mang xa hoi. Véi tinh
nang nay, GoStudio cho phép tao ra cac
phong hop online, dugc chia thanh phong
cho va phong livestream, nguoi chu tri hdi
thao c6 thé moi khach cliing tham gia, moi
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thanh vién nhin va nghe thay 14n nhau, ciing nhau hoi
dap truc tuyén.

V61 nhiing tinh nang uvu viét trén, GoStudio dat
Giai nhat cudc thi Khoi nghiép d6i méi sang tao nim
2019 do tinh Nghé An t6 chirc, Giai nhi Nhan tai dat
Viét nam 2019, tré thanh Quan quan Cudc thi Tim
kiém tai nang khoi nghiép d6i méi sang tao quéc gia
- Techfest 2020. V&i giai thudng nay, ngoai phan
thuong tién mat 200 triéu dong, GoStream s& dai
dién Viét Nam tham du cudc thi khéi nghiép Startup
World Cup 2021 t6 chirc tai My sip toi.

Giac mo goi von thanh cong va nhirng kinh
nghiém vang trén hanh trinh khéi nghiép

Thang 6/2019, GoStream tham gia vudn wom
Zone Startup. Zone Startups Viét Nam la chuong
trinh hop tdc cua Tap doan Ryerson Futures
(Canada), du 4n Zone Startups toan cau véi cac dbi
tac tai Viét Nam gém UniBrands, VinaCapital va cac
nha dau tu doc 1ap. Trong khudn kho hop tac, Zone
Startup dd hd tro GoStream vé khong gian lam viéc
& thanh phé Ho Chi Minh trong thoi gian 6 thang,
déng thoi da hd trg hoan thién mé hinh kinh doanh
va ho so gidy to dé chuan bj cho qua trinh goi vén.
GoStream 1a mot trong 4 startup cong nghé dugc
Zone Startups Viét Nam cong bd dau tu tai sy kién
Invesment Day. Pay la buéc dém vo cung quan
trong trén hanh trinh tiép theo ctia GoStream.

“Giita liic céng ty gap khé khan, thi may mdn
chung toi lai co co hoi gia nhdp vao mot chuong
trinh hé tro khéi nghiép la Zone Startup Viét Nam.
Chiing téi bdt dau tir viéc gia nhdp vao chwong
trinh ting téc startup cia Zone va gdp khd nhiéu
thudn loi. Ddu tién la chung toi co co hoi duwoc gap
g0 cdc cong ty startup khac cung trong vuwon wom
ciia Zone Startup. Piéu nay gitip chiing t6i vitng tin
hon vé mét thé hé startup Viét Nam co kha nang
viwon xa ra thi truong quoc té. Ciing théng qua
Zone Startup Viét Nam, chung toi dwoc tham gia
nhiéu héi thdao dinh hwong thi truong - kinh doanh
va ddc biét la gap g& nhiéu nguwoi thay (mentor) di
truoc. Nhitng nhdan xét - gop y cua mentor da giup
chiing t6i trudng thanh on rat nhiéu. Va sw cé ging
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ciia chiing t6i da dwoce dén dap ximg ddng
khi thang 9/2019, GoStream la 1 trong 4
startup dd nhdn dwoc ddu tw & vong seeding
tir VinaCapital Ventures”, CEO GoStream
tu hao.

Thang 1/2021, tai Nghé An, di dién ra 1&
ky két dau tur giita quy VinaCapital Ventures
va Cong ty Co phan Cong nghé Gostream.
Quy VinaCapital Ventures s& dau tu 1 triéu
USD cho cong ty Gostream va s& 1a ¢6 dong
ctia cong ty, cam két dua cong ty do cac ban
tré Nghé An khadi nghi€p nay ngay cang lon
manh trén ca nudc va vuon ra truong quoc té.
Tién Vién cho biét, viéc nhan duoc vdn la
vinh du - danh dau thanh qua ma tap thé
GoStream di ¢ gang khong ngimg nghi
trong 2 nam qua. Tuy nhién, day cling l1a ganh
ning méi ma ca team phai cd gang nhiéu hon
dé hoan thanh trach nhi¢m véi nha dau tu.

Theo Nghiém Tién Vién: “VinaCapital
chon GoStream vi ¢6 2 li do: thir nhdt la
trong linh vuc ung dung livestream trén
mang xa hoi thi chung toi dang la wng vién
sang gid nhdt va chiém toan bé thi truong,
hau nhu 1a toan bé thi truong o Viét Nam.

Thir 2 la thi truvong livestream dang ngay
cang mé réng ¢ Viét Nam, ching ta cé thé
nhin sang Trung Quoc dé c6 thé thdy tuwong
lai, Viét Nam ciing sé di theo con dwong ddy.
C6 thé thdy la du dia dé GoStream phdt trién
con rat la nhiéu”.

Duc két mot kinh nghiém trong hanh trinh
khai nghiép, CEO GoStream Nghiém Tién
Vién chia s¢ “T6i cho rang sy dong long va
hd trg nhau ctia cac thanh vién sang lap chinh
1a yéu t6 quyét dinh thanh bai cia mot
startup. Chung t6i luon tam ni¢ém, Co-founder
phai 13 nhirng nguoi “gidng” tdm nhin va
“khac” nang lyc. Giéng tim nhin gitip chiing
t6i ciing dua cong ty vé 1 hudng. Khac ning
luc gitp ching toi bd trg 13n nhau, trd thanh
nhirng manh ghép hoan hao cta nhau”./.
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