SAN XUAT TU TAM )
Nang tam san pham

B Lé Diing

hiéu dac san xtr Nghé.

Co duyén v6i mon ga i muoi

Ciing nhu bao ban tré c6 nhiéu hoai béo,
sau khi tot nghiép Dai hoc nganh Quan tri
Kinh doanh, Nguyén Thi Hong Thuong & lai
thu do6 Ha Ndi va xin lam viéc ¢ phong kinh
doanh ciia mot sé cong ty va tap doan Ién.
Nam 2019, Thuong tré vé qué huong lap
nghiép va ciing git hai dwoc mot s6 thanh cong
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D6 la phwong cham khé&i nghiép ctia Nguyén Thi Hong
Thwong - ba chu tré sang lap nén thwong hiéu thwc phadm G
mudi Kyodo Foods. V&i hé théng gan 70 ctra hang, dai ly trai
khap ca nwéc chi trong gan 2 ndm ra doi, startup Hong
Thwong dang ngay cang chirng minh dwoc hwéng di dang
dan cta minh trong qua trinh xay dwng va phat trién thwong

nhat dinh & mang kinh doanh online hay dich vu
marketing trén cic nén tang mang x hoi. Sau hai
nam dat nudc trai qua dai dich Covid, nén kinh té
anh huong ning né, ban than cong viéc kinh doanh
cta Thuong cling khong tranh khoi kho khan. Vi
thé Thuong ludn trin trd kiém tim mot hudng kinh
doanh méi. Nhiéu lan vé qué va chimg kién nganh

san xuat chan nuoi cua ba con dang gap van de ve
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dau ra vi stc tiéu thu giam, Thuong mong
mudn tao ra va phat trién mot san pham dé
¢6 thé gop phan hd tro ba con tiéu thu cac san
phém chan nudi, cting nhu tao thém duogc
cong an viéc 1am cho nguoi lao dong.

La mot ngudi dam mé voi 4m thuyc tir nho,
va trong mot lan tinh co, Thuong dugc mot
ngudi ban dang 1a dau bép cua mot khach san
5 sao tai Dai Loan chia sé¢ cong thirc vé mén
ga 1 mudi. Thuong nhanh chéng bit tay vao
nghién ctru gia vi cho moén ga i mudi. Vira
tim toi, vira hoc hoi, roi két hop cung mot
nguoi em trai cung qué c6 chung dam mé,
Nguyén Thi Hong Thuong di mét 6 thang dé
nghién ctru ra cong thirc maoi riéng biét cho
mon ga i mudi xtr Nghé, phut hop véi khau
vi ctia nguoi Viét. Trai qua nhiéu 1an that bai
v6i nhiéu 1y do nhu ga chua dat d9 chin, gia
vi chua tron ven. ..., cudi cung mon gau mudi
thom, ngon, khong dai va van giit dugc
nguyén vi ngot cua ga da dugc Thuong
nghién ctru thanh cong. Noi vé moén ga U
mubi ctia minh, Hong Thuong chia sé: “Ciing
phai trai qua nhiéu lan that bai nhung mdi lan
nhu vay em lai rat ra kinh nghiém cho chinh
minh. Ga ma em dung dé u la ga tha ddi nén
dam bao thit chic, ngon va rat ngot. i véi
em, san pham khi dua dén tay nguoi tiéu
dung phai dat ti€u chuan, ngon, sach”.

C6 trong tay cong cu vé dich vu marketing,
dong thoi cling da nghién ciru rat nhiéu vé linh
vuc xdy dung va phat trién thuong hiéu, ngay
1ap tirc, Thuong nghi dén viée xay dung mot
thuong hiéu thuc phdm méi trén qué huong
Nam DPan - Nghé An, va tir 46 Kyodo Foods
duoc hinh thanh, ra doi va phat trién.

Canh tranh bing chit hrgng sin phim

Trong tat ca moi nganh, dac biét 1a nganh
thue pham, vin dé nguyén lidu dau vao 1a van
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dé quan trong nhét. Vi Kyodo Foods ciing vay. Khac
v&i mot s6 chi co sé kinh doanh léy viéc ha gia thanh
dé canh tranh thi Hong Thuong lai tp trung vao chét
luong cua san pham. Ciing chinh diéu nay di tao nén
su khac biét cho thuong hiéu ctia ¢6. Nguyén Thi Hong
Thuong tAm niém rang mot nguoi kinh doanh phai dat
cai tdm va sy uy tin 1én dau tién. Hién tai Kyodo foods
c6 1 trang trai ga tai Nam Pan quy mo 2ha, tuy nhién
san luong chua du cho hé thong tiéu thu hang ngay,
phai thu mua ttr cdc ndng trai khéc trén co s phai dam
bao cac yéu cau vé vé sinh an toan thyc pham, kiém
dich. Va dé dap tmg nhu cau cua thi truong, Hong
Thuong di x4y dung xudng san xuat ga i mudi tai thi
tran Nam Dan, véi may moc, co s vat chét hién dai
dam bao v¢ sinh an toan thuc phém. Xuong dugc hoan
thanh va dua vao hoat dong tir thang 5/2023. Trung
binh mbi ngdy xudng san xuat khoang 800 con ga U
mudi, dip 18 tét c6 thé ting gap 3 1an.

Tai Kyodo Foods, ga sit dung dé u mubi s& 1a
nhiing con ga ddi duge cham soc, nudi tha ty nhién &
cac vung qué xtr Nghé, duoc chon loc ki cang vé can
nang va hon hét 1a ngudn goc 1 rang. Sau khi lam
sach, ga duoc 0, uép voi huong vi doc quyén khong
gidng véi bat ky loai ga i mudi nao trén thi truong.
La mén an 1am sdn nhung nhimg mén 0 mubi Kyodo
Food nhanh chong chinh phuc dugc thuc khach boi
su dam da, tién loi nhung van giir duoc vi ngon, ngot
ctia nguyén liéu. Nhitng con ga u mudi Kyodo co da
don sat sat, thit thom va dai, hoa quyén cung nudce
chim duoc pha ché theo cong thirc riéng. Vi nhitng
khéch hang ngai an nhiéu mudi, cong thirc cia Kyodo
rat chuan, ham luong mudi rt it, khi thuong thirc cac
mon an cua Kyodo s€ khong cdm nhén vi man ma s€
cam nhan dugc vi thom ctia ngh€ va vi ngot cua thit
ga tuoi dugc gitt tron vi.

Mbn ga i mudi cua Kyodo Foods ludn phai trai
qua cac khau kiém nghiém day du va dam bao chat
luong, an toan thuc phém. San phém khong chét bao
quén, dugc ché bién theo quy trinh khép kin, hap chin
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¢ nhiét do cao, ti¢t trung va dong goi hit chan khong,
duogc bdo quan lanh ¢ nhiét 46 -20 do, trude khi str dung
duogc lam mat ¢ nhiét d6 5-7°C. Kyodo Foods xay dung
mot quy trinh khép kin dat tiéu chuan ISO 2000-2018.
Hién tai Kyodo Foods di dugc cdp gidy ching nhan
dang ky quyén tac gia s 1582/2022/QTG do Bo vin
hoa, thé thao va du lich - Cuc ban quyén tac gia cap ngay
15/02/2022.

N6 luwc tao nén thanh cong

Qua trinh x4y dung thuong hiéu khong hé d& dang
v6i ¢ gai tré Nguyén Thi Hong Thuong, khi ma cac san
phim ga & mudi canh tranh ngoai thi truong rat nhiéu.
“Khé khan 1a khi méi bat dau ngoai thi truong cé rat
nhiéu loai ga, gia ca ré ¢6 cao, c6 lam ngudi dan hoang
mang, nhiéu ga kém chét luong ngudi ta an 1 lan xong
tir bo luén moén ga i mudi”, Thuong chia sé.

Trong khau tiéu thy, lam sao dé ban duoc nhiéu, dugc
nguoi tiéu dung biét dén, ciing 1a mot van dé. Hé thong
tiéu thy dau tién Thuong nghi dén 14 chudi siéu thi. Tuy
nhién, sau khi chao hang 3 si€u thi 16n ¢ Vinh déu bi tur
chéi, Thuong hiéu san pham t6t chua du, do thuong hiéu
qua m&i, can thoi gian, Thuong quyét dinh tap trung xay
dung hé théng ban 1é cta chinh minh.

V6i kinh nghiém 4 nim lam marketing online, tiép
xtc v6i nhiéu nén tang nhu facebook, shopee, tiktok...
va nhan thay nganh thuc pham nay rat thich hop phat

trién trén facebook va tiktok, Thuong da
chon 2 nén tang nay. “San pham 1a cai
6t 151 dé thanh cong va marketing 1a cai
giup thanh cong nhanh, dac bi¢t mo6 hinh
Kyodo Foods dang ap dung 12 vén it, loi
nhuan t6t, nhan ban nhanh va van hanh
dé dang” - Thuong chia sé.

Khit khe trong quy trinh chon lwa
nguyén liéu cho dén quy trinh san xuit,
san pham 1 mudi cua Kyodo Foods da
nhanh chéng dugc dong ddo nguoi dan
d6n nhan. Chi trong it thing ra mit
nhing con ga i mudi dau tién, Kyodo
di c6 mait tai nhiéu tinh thanh nhu Ha
Noi, thanh phd HO Chi Minh, Hué, Pa
Ning, Hoi An, Thanh Héa va phu song
khap cac huyén tai Nghé An, Ha Tinh.
Sau gan 2 nam, cic san phim 0 mudi
cua Kyodo Foods da chinh phuc dugc
thuc khach toan quéc v6i gan 70 cira
hang, dai 1y trai dai trén 3 mién Bic,
Trung, Nam. Bén canh mén ga u mudi,
Thuong tiép tuc dua ra thi truong céac
san pham bip gio u mubi, chin ga,
canh ga u mudi, xuc xich ga va dugc
nguoi tiéu dung don nhan. Kyodo

QUY TRINH SAN XUAT PAC SAN U MUSI KYODO FOODS
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Foods 1a chudi thyc phim 1 mudi dau tién ¢ Viét
Nam cé quy trinh san xuat khép kin, dam bao vo
tring va dat day du cac chimg chi vé sinh an toan
thuc pham.

Bén canh viéc tao ra mot san phém moi, thom
ngon, an toan va rat tién loi phuc vu thi truong,
Kyodo Foods con gbp phan gitip ba con chin nudi
tiéu thu san pham nong nghiép. Nha méy san xuat
cling d4 tao thém nhiéu cong an viéc 1am cho nhan
cong tai dia phuong, gitp ba con c6 mot ngudn
thu nhap t6t va 6n dinh dé trang trai cudc song.

Song song vé1 do, Kyodo Foods con tao ra mot
co hoi khoi nghiép, 1ap nghi¢p cho rat nhiéu ban
tré c6 dam mé kinh doanh, nhitng nguoi ndi trg
v6i mong mudn c6 thu nhap thém dé trang trai
cudc sdng, cho dén nhitng ban c6 mong mudn
dugc tao nén mot su nghiép nghiém tic, thu nhap
cao, tap trung toan bd thoi gian, nang lugng va sy
nhiét huyét. Cho dén nay, rat nhiéu dai Iy cua
Kyodo Foods da khoi nghi¢p thanh cong, xay
dung duoc hé thong dai Iy ban hang cua riéng
minh, va ¢6 ngudn thu nhap cao, dong thoi co
nhiéu tiém niang dé phat trién manh hon nira.
Kyodo Foods qua d6 cling da dong gép duge mot
phan nho vao su phat trién kinh té chung cua dia
phuong va cua ca nudc.

Hoat dong san xuéat tai Kyodo Foods

Vé6i phuwong chdm “San xuat tir tim - Nang
tam san pham”, d6i ngii ctua Thuong ludn cd
ging, nd lyc tao ra nhitng san pham Sach -
Chét lugng - Tién loi toi tAn tay nguoi tiéu
dung. Nho vay, sau mot thoi gian ngin,
thuong hiéu Kyodo ctia Nguyén Thi Hong
Thuong da nhan duogc nhiéu sy quan tam va
trg thanh thuong hiéu ga G mudi déng tin cay
tai thi truong Nghé An va nhiéu tinh thanh
trong ca nudc, dugc cong nhan top 10 thuong
hiéu - nhin hiéu noi tiéng qubc gia nam 2022.
Va thang 10 vura qua, Kyodo Foods vira dat
giai Nhi Cudc thi Tim kiém tai ning khoi
nghiép Po6i méi sang tao tinh Nghé An mo
rong nam 2023.

Ba chu Kyodo Foods mong mudn trong
twrong lai gin s& dua san phdm cua minh t6i
toan bd cac tinh va thanh phé trén ca nudc, tro
thanh mot san pham déc trung tiéu biéu cta qué
huong Nam Dan - Ngh¢ An. Trong tuong lai xa
hon, Hong Thuong mong muén mang san
phiam di ra ngoai pham vi lanh tho Viét Nam,
qua do6 c6 thé dong gop mot phan vé phat trién
kinh té & qué huong, dong thoi co thé gidi thiéu
duoc hinh anh va cac san phém cua dat nudc,
con ngudi qué huong ra vai ban bé thé gidi./.
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