DANH GIA THUC TRANG VA NHU CAU BOI DUGNG KY NANG
CUA BOI NG0 CONG CHUC CAP XA TREN BIA BAN TINH NGHE AN

I. PAT VAN DE

Nghé An hién c6 460 xa, phudng, thi
trdn voi hon 10.000 cong chirc trong hé
théng chinh tri cap xa. Xac dinh tam
quan trong ctia doi ngii cong chirc cap co
so, trong nhitng nim qua, cac cip uy
Péng, chinh quyén trong tinh di quan
tam dén cong tac dao tao, boi dudng va
sir dung d6i ngii cong chuc cip xi. Cong
churc cép x4 da dugc dao tao, boi dudng
vé 1y luan chinh tri, chuyén mén nghiép
vy, dugc rén luyén trong thuc tién nén
trinh d6 kién thuc, nang luc duoc ning
1én 15 rét, duge bd tri va st dung phu
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hop; budc dau da phat huy duoc ning luc, so truong
trong thuc hién chuce trach, nhiém vu dugc giao, gop
phan quan trong, quyét dinh dén viéc thyuc hién thing
loi cac muc tiéu phat trién kinh té - xa hoi, qudc
phong - an ninh ¢ dia phuong. Cong tac bdi dudng
d61 ngii cong chirc cap xa di duge cac cip uy Pang,
chinh quyén quan tdm lanh dao, chi dao trién khai
thuc hién nén nép, c6 hi¢u qua. N§i dung, hinh thurc
tirng budc duoc ddi méi; sb lugng cong chuc duogc
dao tao, boi dudng 1y luan chinh tri, chuyén mon,
nghiép vu ngdy cang ting, co ban gan véi quy hoach
can bg, yéu cdu chtc danh, vi tri viéc 1lam. Chét
lugng d61 ngli dugc nang 1én ca vé trinh d6 van hoa,
chuyén mon, 1y luan chinh tri va kinh nghiém thuc
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tién. Hé thong chinh tri & co s& da c6 nhiéu
chuyén bién tich cuc gop phan to 16n trong
qua trinh xay dung, phat trién kinh té - xa
hoi, x6a doi giam ngheo, cai thién va nang
cao doi séng vat chat va tinh than cho nhan
dan, gop phan quan trong dam bao 6n dinh
quéc phong an ninh, trt ty an toan xa hoi.

Tuy nhién, cong tac bdi dudng cong chirc
cip x3 & Nghé An van con c¢6 mot sd han
ché, bat cap. Noi1 dung, chuong trinh,
phuong phép bdi dudng chua duoc dau tu
xdy dung phu hop véi yéu cau tiéu chuin
chuc danh; tai liéu phuc vu boi dudng cham
dugc dd6i méi, bd sung, cap nhat thiéu kip
thoi; noi dung phan k¥ nang con it, ning vé
1y luan, thiéu tinh thuc tién. Mot sé cong
chirc con thiéu va yéu vé k¥ ning, chua
duogc trang bi mot cach hé¢ théng kién thurc,
ndi dung va cac quy trinh, thao tac co ban
vé cac k¥ nang tham muu phu hop v6i nhu
cau, dic diém cua doi ngli cong churc cua
tinh nén thiéu tinh nhay bén, linh hoat trong
xtr Iy cong viée; kha nang to churc thyc hién
va xir 1y nhing tinh hudng phat sinh ¢ dia
phuong, don vi con ling tang; hi¢u qua thuc
thi cong vu chua cao. Cong chirc chua duogc
boi dudng, cdp nhat thuong xuyén, cd
nhing nguoi nhidu nim khong tham gia cac
16p boi dudng, cap nhat kién thuc, k¥ ning
cong tac. Vi vay, chat luong doi ngii cong
chirc cap xi chua dap ing yéu cau trong tinh
hinh méi.

Trudc yéu cau, nhiém vu cia su nghiép
day manh cong nghiép hoa, hién dai hoa va
hoi nhap qudc té, phan dau dén nam 2025
xay dung Nghé An tré thanh tinh khé cua
khu vuc phia Bic, nam 2030 trg thanh tinh
kha cua ca nude, Nghi quyét Dai hoi Dang
b6 tinh 1an tht XIX xac dinh mét trong

nhitng khau d6t pha “Tiép tuc ndng cao nang luc
lanh dao, suc chién dau ciia té chirc Dang; tang
cwong doan két, phat huy néi liec, ddy manh thu
hut ngoai luc, xay dung Nghé An tro thanh tinh
kha trong khu viee phia Béc”. Dé gop phan thuc
hién thing lgi chu trwong trén, tir nhitng van dé
ly luan va thuce tién cho théy, viéc bdi dudng doi
ngii cong chirc cép xa la nhiém vu co ban, quan
trong, mang tinh cip bach va lau dai.

II. KET QUA KHAO SAT

Pé thuc hién cong tic xay dung B0 tai liéu
bdi dudng k¥ ning, kién thirc cho doi ngii cong
chtrc cap x4, nhom dé tai khoa hoc cip tinh (sau
day goi 1a nhom dé tai) ciia Trudng Chinh tri tinh
Ngh¢ An da thuc hién viéc xay dung B6 tai li¢u
B6i dudng cho d6i ngii cong chirc cip x4 trén dia
ban tinh Nghé An.

Dé trién khai noi dung trén nhom dé tai da
tién hanh khdo sit d& xac dinh nhu cau bdi
dudng k¥ ning cua doi ngii cong chirc cip xi &
Nghé An, thong qua khao sat thuc t& ¢ cap
huyén, cip xi 1am co s& dé xay dung chuong
trinh, bién soan tai liéu boi dudng k¥ ning lanh
dao, quan ly, nham nang cao nang thuc thyuc thi
nhiém vy cho doi ngii cong chirc cip xi & Nghé
An hién nay.

Noi dung khao sat tdp trung vao 2 van dé
chinh: Khao sat, danh gia thuc trang boi dudng
k¥ ning cia doi ngii cong chirc cip xa & Nghé
An hién nay; danh gia nhu cau bdi dudng k¥
ning cia di ngii cong chirc cap xa & Nghé An.
Péi tuong khao sat bao gdbm: can bg, cong chire
cAp huyén; cong chirc cap xa.

Dia diém diéu tra, khao sat duoc tién hanh &
78 xa, phuong, thi trin cta 5 huyén va thanh ph
Vinh (trong d6 c6: 2 huyén mién ndi, 2 huyén
ddng bang, 1 thi xa ven bién va thanh phd Vinh).

Dé ¢6 can ci cho viée xay dung chuong trinh,
bién soan tai liéu bdi dudng ky ning lanh dao,
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quan 1y cho d6i ngii can bo cap xi & Nghé An,
nhém dé tai da tién hanh khao sat thuc tién dé
danh gia nhu cau boi dudng k¥ ning cua doi
ngii cong chirc cip xa & Nghé An. Cong viée
khao sat duoc tién hanh thong qua 02 phuong
thie: Lap bang hoi dbi v6i 02 ddi tuong: 1)
Cén b, cong chuc 1anh dao cép huyén; 2) Boi
ngil cong chirc cap xa; phong van sau, trao doi
ddi v6i doi ngii cong chie cp huyén, cap xa.

Ttr két qua tong hop, nhém nghién ctru tong
hop dé danh gia vé hién trang k¥ ning lanh dao,
quan 1y va nhu cau bdi dudng k¥ ning ciua doi
ngil cong chirc cip xa trén dia ban tinh Nghé
An. Qua nghién ciru cac van ban va két qua
tong hop ctia hoat ddng khao sat cho thay thuc
trang cua doi ngli can bo cip xa:

Vé wu diém: Doi ngii cong chirc cip xa da
c6 sy phat trién ca vé sb lugng va chat lugng,
ngay cang duogc cing c¢d va truong thanh vé
nhiéu mat; tung budc dugc chuan hoa, rén
luyén trong thuc tién; dugc quan tim quy
hoach, dao tao, bdi dudng; c6 ban linh chinh tri
vitng vang, c6 pham chit dao dirc tét, y thirc to
chtre ky luat va tinh than trach nhiém cao, gop

phan vao sy nghiép phat trién kinh té - xa hoi,
xay dung Déang, chinh quyén, bao dam an
ninh, chinh tri, qudc phong & co sé. Poi ngii
cong chirc cap xa co ban c6 trinh do chuyén
mon, nghiép vu kha; nang luc cong tac va mirc
dd tin nhiém cua nhan dan tung budc nang
1én; co cau twong ddi hop 1y; ¢ y thic phan
déu, rén luyén, hoc tap dé nang cao trinh do;
co ban tiép can va c6 k¥ ning tmg dung cong
nghé thong tin; dugc b tri va sir dung budc
dau phat huy dugc ning luc, so truong.

Tuy nhién, doi ngii cong chirc cip xi dong
nhung chua manh, chat lugng chua dong déu;
nang luc quan ly diéu hanh, thyc hién nhiém vu
chuyén mon cua mét by phan, trong d6 c6 can
b6 lanh dao, quan 1y, cong chirc chua ngang tim
v6i nhiém vu, nhat 13 trong thue hién nhiém vu
phét trién kinh té - x4 hoi; viéc trién khai thuc
hién nhiém vy cta chinh quyén cip xa co luc
con cham, giai quyét cong viéc con sai sot; mot
s6 chua that sy tim huyét véi cong vige, con tu
tuong trong cho, y lai; nang luc thyc tién, tinh
than trach nhiém, dao duc cong vu chua tuong
ximg voi yéu cau nhiém vu trong tinh hinh méi.
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GOPY DU THAO BO TAI LIEL
BOI DUONG CONG CHUC CAP XA TINH NGHE AN

Hoi thao khoa hoc “Gép y dw thao bé tai liéu bdi dwéng cong chirc xa cap tinh Nghé An” (2022)
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Ky nang nghé nghiép ctia mot s6 cong
chirc cip xi chua dap tng yéu cau; ky ning
tu duy, phat huy vai tro tham muu, gitp viéc
con bi dong; tinh chuyén nghiép, 18 1, tac
phong lam vié¢c chua cao; kha nang tap hop,
van dong quan ching con han ché; thai do
giao tiép, ung x{r véi nhan dan c6 lic chua
thuc sy chuan muc; k¥ niang xir 1y tinh hudng
thiéu nhay bén, linh hoat, nhuan nhuyén; kha
nang thich Gmg sy thay d6i con thap. K§ ning
thu thap, xir 1y, trao d6i thong tin gitta cac bd
phan, co quan, don vi con han ché; kha nang
ap dung chuyén mon nghiép vu, ngoai ngfr,
tin hoc trong linh vuc cong tac cua mot sd
cong chtrc cdp xi con bat cap.

Mot bd phan cong chirc cip xi chua thuc
su quan tdm, danh nhiéu thoi gian tu hoc, tu
nghién ctru, trao ddi kinh nghiém, rén luyén
k¥ ning, tich liiy kién thirc, trau doi chuyén
mén dé nang cao ning lyc, dap Gmg yéu cau
nhiém vu trong tinh hinh mai.

Két qua khao sat ndi dung chuong trinh
boi dudng va cic van dé dé thuc hién cho
viéc bdi dudng cong chirc cip xi cho thay:

- Panh gia ctia doi ngii cong chirc cip xa:
mutc do dat duoc vé ky nang cua ddi ngi
cong chirc cdp xa con & murc han ché. Phan
16n chi dat & muc do trung binh va con mot
s6 it k¥ nang ¢ mirc yéu.

- Hau hét cong chirc cap huyén, ban than
d6i ngii cong chirc cip xi déu xac dinh su can
thiét va hoan toan can thiét phai boi dudng
k¥ ning cho doi ngii cong chirc cdp xi. Cu
thé: Céac k¥ nang chung: tir 97% trd 18n; Céc
k¥ nang riéng: mdi chirc danh hau hét tir tir
91% tr¢ lén.

- Pa s6 cac y kién tham gia khao sat déu
hai long va hoan toan hai long véi noi dung

kién thtrc boi dudng, cach thic td chire, quan
1y va diéu kién hoc tap cua cac 1op di tham
gia.

- Pé nang cao chat lugng bdi dudng cong
chtrc cap xa, hau hét cac y kién déu cho rang
can phai thyc hién dong bd cac giai phap:
Tang cudng cong tac tuyén truyén, giso duc,
nang cao nhan thirc vé bdi dudng k¥ niang d6i
vO1 cong chuc; xay dung chuong trinh, ndi
dung bdi dudng k¥ ning cong tac cho cong
chuc cép xa dam bao khoa hoc, phu hop, thiét
thuc; té churc tap huin, bdi dudng doi ngii
giang vién, giang vién kiém chirc; trién khai
cac 16p bdi dudng phu hop véi ting nhom dbi
trong; ting cudng dau tu, nang cap co so vat
chét va trang bi thiét bi phuc vu cong tac bdi
dudng; dam bao kinh phi xay dung chuong
trinh, noi dung bdi dudng k¥ ning; t6 chirc
kiém tra, gidm sat viéc thuc hién.

- Pa s cac y kién déu dé xuit noi dung bdi
dudng, cap nhat kién thure can két hop ca kién
thie Iy thuyét va cac ki nang cong tac cu thé.
Phuong phap boi dudng, tap huan can két hop
trao doi kinh nghiém thyc tién, thao luan véi
gidi thidu kién thirc; co céc 16p trang bi kién
thire gan nghién ciru mo hinh. Can t6 chue di
nghién ctru thyuc té trong cac dot tap huén, bodi
dudng. Thoi gian mé cac 16p tap huan, boi
dudng tur 3-5 ngay.

II1. PE XUAT GIAI PHAP

Tir két qua diéu tra, khdo sat vé nhu cau boi
dudng k¥ nang cta doi ngii cong chirc cap x4,
nhém nghién ctru dé& xuat xdy dung chuong
trinh boi dudng k§ ning cho doi ngii cong
chtrc cap xa nhu sau:

1. Vé muc tiéu chwong trinh

- Trang bi k¥ nang lanh dao, quan 1y cho
doi ngli can bo cép x4, tao va hinh thanh cho
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ho phuong phap giai quyét cac van dé trong
méi trudng cong tic & cip x3; phuong phép,
cach thuc to chtc cac hoat dong lanh dao,
quan 1y mot cach c6 hi¢u qua.

- Trang bi va cung cap cho hoc vién nhiing
phuong phap, cong cu va k¥ thuat cho viéc to
chtrc va thuc hién hoat dong 1anh dao, quan
ly; nham muc tiéu nang cao chit lugng, hi¢u
qua hoat dong lanh dao, quan 1y & cap xa.

2. Vé nguyén tic thiét ké chwong trinh

Chuong trinh duoc thiét ké phai bao dam:

- Tinh phu hgp: phu hop ctia chuong trinh
v6i muc tiéu; phit hop cua chuong trinh dbi
vO1 ngudi hoc;

- Tinh khoa hoc: chinh xéc, cap nhat;

- Tinh can ddi: can d6i gitra ndi dung
chuong trinh véi thoi gian khoa boi dudng;
can d6i cua cac chuyén dé trong chuong
trinh; can di giira 1y thuyét va thyc hanh.

- Tinh ung dung cua chuong trinh: dap
tmg duoc nhu cdu ctia ngudi hoc; dap tng
duogc yéu cau cong viéc cua hoc vién...

3. Vé néi dung chwong trinh

Bao gdém 10 chuyén dé, duoc chia thanh
03 phan: Phan I: K§ nang chung; phan II: K§
ning theo vi tri, chitc danh; phan 3: Nghién
ctru thuc té, 6n tap, kiém tra. Cu thé:

- Phan 1: Gom 5 chuyén dé

+ Chuyén dé 1: K§ niang ap dung phap
luat;

+ Chuyén d¢ 2: Ky nang soan thao vin
ban;

+ Chuyén dé 3: K¥ nang tham muu

+ Chuyén dé 4: K¥ nang quan trj va xt ly
xung dot, mau thuin, cac tinh hudng phat
sinh

+ Chuyén d¢ 5: K§ nang phdi hop cong
tac

- Phan 2: Gom 5 chuyén dé phu hop véi

tung chuc danh cong chuc

- Phan 3: Nghién ctru thuc té; on tap, kiém
tra.

4. Vé thoi lwong chwong trinh béi dwing

Chuong trinh bdi dudng k¥ ning cua cong
chtic cép xa c6 thoi lugng 3-5 ngay vai 8-10
chuyén de.

Nhém nghién ctru di trién khai thi diém 3
16p bdi dudng cho cac chirc danh cong chirc
cAp x4 trén dia ban cac huyén Dién Chau, Ky
Son, Quy Hop. Qua thuc tién cho thiy,
chuong trinh, bg tai liéu da dap iing dugc cac
yéu cau vé chuong trinh, ndi dung, cach thirc
trién khai thyc hién. Cac y kién tham gia bd
sung chi tiét ting ndi dung cu thé, gin voi
ting chtrc danh, st thuc tién dja phuong. Dé
xuat di nghién ciru thyc tién & cac dia phuong
c¢6 nhiéu diém sang, nhiéu kinh nghiém trong
thyc hién cédc nhiém vu ctia cong chirc cép xa.

IV. KET LUAN

Qua thuc tién khao sat cac chuong trinh
boi dudng cta cac dia phuong trong ca nudc,
xuét phat tir nhiém vy, yéu cau dit ra trong
cong tac bdi dudng cong chuc cip xa, dit ra
nhu cau cdp thiét phai xay dung noi dung,
chuong trinh dap tng yéu cau bdi dudng kién
thuc, k¥ nang cong tac cuia do1 ngii cong chuc
cip xd. Nhom nghién ciru dé xuit cac giai
phap va du thao chuong trinh, xay dung bo tai
liéu boi dudng cac chirc danh cong chirc, trén
co s& quan triét cac quan diém cua Pang va
Nha nudc, bam sat thuc tién cta dia phuong,
nhu cau thuc tién dit ra cho doi ngll can bo,
cong chitc & co sd, gop phan nang cao ning
lyc, trinh d9, ban linh, tinh chuyén nghiép,
thuc hién cai cadch hanh chinh, nang cao hi¢u
luc, hiéu qua thyc thi cong vu, gop phan thuc
hién thang loi muc tiéu kinh té - x4 hoi, dam
bao qubc phong, an ninh & co s0./.
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