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B Thu Nguyén

Lot véo Top 10 cba Cudc thi Tim kiém Tai nang khéi nghiép déi méi sang tao Nghé An mé rong nam
2021 (Techfest Nghé An Open 2021) I dy an “Ngi cc siéu dinh dudng fién lgi“cia Cong ty TNHH Mam-
ifarm (xa Nghi My, huyén Nghi Lac, finh Nghé An) do Nguyén Thi Thu Hang (sinh ndm 1990) Idm giém
d6c. Co gdi xr Nghé ndy da khéi nghiép thanh cong bang dam mé, y tudng doc ddo, ciing uéc mo ndng
tadm cho nhimg logi ndng san rau, ci qua, hat binh di va doi thuong.

Chia sé vé y tuong khoi nghiép, Nguyén Thi Thu
Hing cho biét: “Nhitng nam gan day, nguoi Viét
Nam di quan tAm va chi khé nhiéu tién cho céc san
pham dinh dudng cao cip. Nhan thay thuc trang bao
quan, ché bién sau thu hoach hién nay con kém phat
trién, nén chat lugng nhiéu loai ndng san con théap.
Phén 16n ndng san tiéu thy va xuat khau ¢ dang so
ché, tho nén gia tri gia ting rat thap, bap bénh. Trong
khi d6, ngudn lao dong tai dia phwong lai doi dao,
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can cu, chiu kho, cung Gmg dy du cho
hoat dong san xuat ctia doanh nghiép.
Vi nhiing tran trdg do, chung toi nghién
clru va tao ra san pham “Ngii coc dinh
dudng siéu tién lgi” véi mong mudn giai
quyét bai toan kinh té - x4 hoi: tao viéc
lam, tiéu thy va gia tdng gia tri ndng san,
dong thoi bat kip xu huéng cta nguoi
tiéu dung: chét lugng, xanh, sach va tién
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loi”. Tir y tuong khai nguon dé, thang 2/2020, Nguyén
Thi Thu Hang bat dau phan tich thi truong dua trén
xu huéng tiéu dung, phan hdi ctia khach hang thong
qua cac dai li; kha nang cung ing nguyén vat li¢u, lao
dong, may moc cong nghé; dong thoi tim toi nghién
clru vé san xuat san pham. Thang 4/2021, mau san
pham dung thir dau tién ra doi va to chirc chwong trinh
trai nghiém mién phi trén toan hé thong, cho phan hoi
rat tich cuc. Pén nay, sau gén 2 nam hoat dong, san
pham ngil céc siéu dinh dudng Mamifarm da va dang
tao duoc chd dung trén thi truong, dap Gmg nhu cau
nhiéu phan khiic khach hang.

Ngil cdc siéu dinh dudng tién lgi Mamifarm gém
23 loai hat (16 hat néng san va 7 hat nhap khau), cung
cap dinh dudng c6 thé thay thé bira chinh, 1a sin pham
tich hop giira ngii cdc truyén thong két hop voi duong
stra. 16 loai hat nong san (gém: dau xanh, dau do, dau
den, dau nanh, dau Ha Lan, dau tr?ing, hat sen, m¢ den,
gao lut té, gao nép cai hoa vang, hat y di, hat ké ta, hat
dé cudi, hat hd dao, hat qua hach, hat huéong duong,
hat bi ng6) va 6 loai hat nhap khéu cao cép (gém: hat
chia, hat méic-ca, hat 6c cho, yén mach, hanh nhan, hat
didu) duoc ché bién, phdi tron theo cong thirc va ty 18
chuan dé dam bao vira thom ngon, tién loi, vira du day
dinh dudng. Nguyén liéu nong san dau vao 1a cac
nguyén li€u an toan, san xuét tai dia phuong, tuoi,
sach, dugc cung cip boi cac hop tac xi nong nghiép,
Cuc Hau can Quéan khu 4. Nguyén liéu bo sung la
dudng phén c6 ngudn gde tir mia duong ty nhién, san

gdém cac loai hat néng san va nhap khau
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xudt tai Nghé An, vin giit nguyén dugc
khoang chét, mang lai huong vi thom, diu
mat, dong thoi dam bao 100% tu nhién,
khong c6 su can thi€ép nhan tao, dung ti€u
chuén an toan thyc pham, tét hon cho sirc
khoe. San pham duogc déng goéi ¢ hai
dang: dang hop 500gr va dang goi tién lgi
20gr. Dang hop 500gr phu hgp véi céc
d6i tuwong it di chuyén, gia dinh. San
pham dong goéi dang tién lgi 20gr c6 thé
mang dén bat clir ddu ma van gon nhe tién
loi: di hoc, di lam, di cong tac, di du lich,
da ngoai... Vai su linh hoat nay trong san
xuat, ngii cdc siéu dinh dudng phu hop
v6i nhiéu dbi twong khach hang ciing nhu
nhu cau, diéu kién s dung. Céc cong
doan san xuét duoc thuc hién khép kin,
dam bao vé sinh an toan thyc pham, cong
khai truc tiép dé tao niém tin v6i khach
hang mot cach nhanh nhit. Cong ty co
day chuyén san xuat hién dai duoc chiung
nhan hé théng quéan li chat lwong 1SO
9001: 2015 va ching nhan hé théng quan
1y an toan thyc pham ISO 22000:2018.
San xuét sir dung cong nghé hd tro, tuy
nhién chat lugng san pham van dugc
kiém soat chat ché. Boi v6i Nguyén Thi
Thu Hang, ché bién thyc pham tir nong
san sach khong hé don gian ma that 1am
cong phu, tuyét dbi phai hién dai ¢ khau
ché bién.

Nguyén Thi Thu Hang chia sé: “Hién
tai, trén thi truong co rat nhiéu san phérn
ngl coc: Nestle, Nutifood, Vinacafe, tuy
nhién, cac san pham d6 khong c6 nhiéu
loai hat dinh dudng, chi la mot vai loai
hat cung cép dinh dudng bo sung. Hoic
nhu cac thuong hiéu c6 kha nhiéu loai hat
nhu Min Min, Beone thi dong hop khdi
lugng 16n, st dung linh khinh nhiéu
budc, gia thanh san pham cao. Ngii cdc
siéu dinh dudng ti¢n loi phu hop véi ca
nhiing nguoi tré ban ron yéu thich cudc
song nhanh tién nghi, tién loi va vin dam
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bao mot ché d6 dinh dudng xanh, lanh manh, dﬁy du.
Néu str dung céc loai ngii cc dinh dudng céc loai hat
trén thi truong thi chung ta s€ phai sir dung cac nguyén
lidu bo tro: sita, duong, va phai mang mot lugng 16n
(ngii coc ngoai thi truong dong gbi theo quy cach hop
500gr). Tuy nhién, véi ngii cdc siéu dinh dudng tién
loi thi ching ta c6 thé dwa timg goéi nho di khap noi
va dung ngii cdc chi véi 1 bude duy nhat ma van dam
bao dinh dudng cho co thé, khong phai linh kinh cac
bude pha”. Khach hang chinh ma cong ty huéng dén
la nhom khéch hang quan tdm tdi sttc khoe cua minh
va gia dinh théng qua cac san phidm c6 ngudn goc
thién nhién, lanh manh; nhiing ngudi trong d tudi lao
dong tur 18-50 tudi dang lam viéc tai thanh thi, cac khu
cong nghiép c6 nhu cau str dung cac san pham dinh
dudng nhanh gon, tién loi, tiét kiém t6i da thoi gian
dé co thé can bang dugc cong viée gia dinh va cong
viéc xa hoi hién nay.

Duya trén nhitng nghién ciru thong ké va khao sat
thue té, Mamifarm dé lya chon md hinh kinh doanh dai
Iy két hop san thuong mai dién tir va kinh doanh 4.0,
phan cap tir nha san xuat xudng nha phan phdi, tir nha
phén phdi dén cac dai 1y, tir cac dai li s& dén vi si. Theo
Nguyén Thi Thu Hang: “Mb hinh nay nham khéi phuc
duoc han ché vé dia li, m& rong tép khach hang nhanh,
tirc 1a thay vi kinh doanh theo cach truyén thong bam
timg “voi” ra thi truong thi kinh doanh hé théng gitp
Mamifarm vuon dugc nhiéu “voi” ciing mot lac téi thi
truong, giam duoc chi phi téi da nhu thué mit bang,
ctra hang”. Mamifarm hién khai thac t6i da cac kénh,
cac cong cu ban hang cho kinh doanh h¢ thong: face-
book, zalo, tiktok - page, dong thoi tham nhap phan
phdi vao thi truong truyén thong thong qua céc cira
hang tién 101, si€u thi sira, cac si€u thi me va bé nham
tang doanh thu va sy hién dién cia san phérn trong mat
khéach hang. Hién nay, cong ty da mo rong thém duoc
72 dai Iy phan phdi méi, ddng thoi da tao duoc cong an
viéc lam cho hang tram dai ly, cong tac vién c6 duoc
nguon thu nhap on dinh, giai quyét cong an viée lam
cho lao dong dia phuong, dau ra cho nong san dia
phuong véi cac san pham ndng nghiép c6 gia tri cao.
Muc tiéu sap toi ma Mamifarm dé ra 1 vao duoc cac
siéu thi 16n - gap doi thanh vién hé thong phan phdi,
xdy dung chudi chuong trinh trai nghiém cho khach
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hang, xay dung quy trinh chuan vé chim
soc va ho trg cho khach hang sau khi dung
san phém. Pé thuc hién muc tiéu do, du
kién nim 2022, Mamifarm s& mé rong nha
xudng va may dong goi tién loi, khong
nglmg nang cap cai tién va d6i méi dé phuc
vu khach hang, dua néng san qué huong két
hop véi dau tu may moc hién dai nang tim
thanh thuong hiéu uy tin trén toan quc va
tham vong ra thi truong xuat khau.

Nhin lai 1 nim 4p G va gan 2 nam ra doi
ctia Mamifarm, Nguyén Thi Thu Hang chia
sé niém vui: “Duy an d3 tao cong an viéc lam
tai chd cho hang trim lao dong 1a nong dan
dia phuong. Nhitng vung hop tac thu mua
nguyén liéu voi cong ty ¢6 thém ngudn thu
nhap On dinh trén chinh manh dat qué
huong ciia minh vé1 san luong thu mua
nong san dat 10 tan/ ndm, nang cao gia tri
gia ting cho ndng san va phat trién nén
nong nghiép xanh bén vimg. Dy 4n ciing da
tao ra chudi két ndi cung cau trong san xuat
va tiéu thy néng san, gop phan hinh thanh
cac chudi gia tri hang hoa khép kin, giam
chi phi qua khau trung gian han ché rui ro,
6n dinh gia ca cho nong san tinh nha”,

Dén voi Cude thi Tim kiém Tai nang
khoi nghiép d6i méi sang tao Nghé An mo
rong nam 2021, Mamifarm mong muén
duoc tiép can thém vé cac kénh xuc tién
thuong mai, ngudn von, dugc hd trg ky
nang mo& rong thi truong cling nhu hoat
dong quan 1y, t6 chirc nhan su. Boi theo
Nguyén Thi Thu Hang chia sé thi: “Kho
khan nhat cta hanh trinh khéi nghiép 1a
v6n va tiép can cac chuong trinh xtc tién
thuong mai. D6 1a nhimng yéu t6 quan
trong giup doanh nghiép khoi nghiép
chuyén héa nhiing y tudng thanh sy that”.
Tin rang v6i dam mé va tinh than cau thi,
Mamifarm sé timg budc dua san phim ngii
coc siéu dinh dudng tién loi phat trién
khép cd nudc, tao thém cong an viéc lam,
xay dung qué huong./.
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